
 EMS Subcommittee 
Monday, May 13, 2019 - 1:00 pm 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Chairman Jackson called this subcommittee to order at 1:00 pm with the following in 
attendance: Robin DeLoria, Ron Jackson, Noel Merrihew, Jim Monty, Mike Mascarenas, Don 
Jaquish, Dan Palmer, and Patty Bashaw. Jerry Morrow and Ike Tyler were absent. Randy 
Preston was excused.   
 
Also present:  Max Thwaits, Rob Wick and Dina Garvey. 
 
JACKSON: Okay, we will call the meeting to order, everyone’s here except for Jerry Morrow and 
Randy. So, Patty I will turn the floor over to you. Well, actually the first one I am going to turf to 
Rob, because he’s the one that’s reminded me about it. Do you want to talk, because he has a 
to-do list keeping track of us?  
 
WICK: This is in regards to the RFP for billings, so yeah, so if we can get a copy of a contract 
that one of the existing agencies has for EMR or one of the other firms we can start getting that 
done pretty quick.  
 
JACKSON: Patty can get you that.  
 
WICK: And getting that RFP out, it won’t take too much time.  
 
BASHAW: I can look. Our contract is, I bet you… 
 
JACKSON: Check with Becky Crowningshield.  
 
BASHAW: I can do that, too, but I think our contract is like 5 years old, it’s how long we’ve had 
them, I think. Lake Placid’s will be even longer. But when we go off to RFP it has to be like to 
any billing agency, even though we’re all using the same one? Is that correct?  
 
JACKSON: You have to accept, but you don’t have to award to anybody, except who you want 
to award it to, as long as you can justify.  
 
MASCARENAS: Well and you’ve got to be careful, collection of contracts, too for specific 
vendors that might be respondents in terms of a RFP.  
 
PALMER: Well, again the RFP always comes down to, it’s not the low bid, it’s a sealed bid, it’s 
an evaluation of what the bidder’s proposing and if it meets your needs then you accept 
whatever one you want. We currently have a RFP out for the financial software and believe me, 
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we’re not looking at the low ones, they were $300,000.00 and they couldn’t possibly meet our 
needs, you know we’re looking at the ones in the million dollar range over 5 years. So, I mean 
again a RFP is specifically designed to give you latitude to pick the one that best meets your 
needs, as long as you can justify it.  
  
BASHAW: Okay 
 
JACKSON: But you have to justify it.  
 
PALMER: Absolutely 
 
BASHAW: So, can we go ahead and go out to RFP for that?  
 
PALMER: Sure, if you get something from Linda to look at.  
 
BASHAW: Sweet, that’s good.  
 
JACKSON: That’s a big step.  
 
BASHAW: That is, that is kind of big, yup.  
I have also on my task list, I had totally forgotten about this to ask Peter, remember we asked 
him at that meeting, you know what, actually I think it was Jim that asked, what are some of the 
reimbursements for Medicaid and Medicare, so I’ll email him that. I was going to bring ours in, 
but I can’t access it for some reason. But, I think it will be a good example of what it shows, like 
no fault versus Medicare versus Medicaid versus the blues.  
 
JACKSON: They’re all different.  
 
BASHAW: They are all different, like way different.  
 
JACKSON: But, no matter who your billing people is that’s their job to know that and do it and 
be able to get the maximum for you. What you word things, I am sure that you’re familiar with 
that, but how you word things makes all the difference in the world from what you’re reimbursed.  
 
BASHAW: Right, so in our narratives that’s how we justify what level of pay we get. An ALS 
versus a BLS versus an ALS level 2; which is the most reimbursement. So, it doesn’t really 
matter much to you guys, but anyway I can get that done.  
Dan has the email addressed for the first wave. The only one I haven’t gotten back yet is Joe’s 
from Crown Point, but he’s been asked and Mike as asked, because I don’t really know, like all 
the, how to work Lotus Notes that well, but I have, my emails are listed into 4 groups, because 
there’s so many of them.  
 
MASCARENAS: Right 
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BASHAW: So, I can just simply do Moriah, put all of Moriah’s into Moriah’s, Ti’s put all of Ti’s 
into and I have a lot of the EMS people, I don’t have the drivers that were on those lists. So, I 
can definitely do that, I won’t be, I just have to move.  
 
MASCARENAS: Yeah, what I was suggesting to Patty, I don’t think I included everybody that 
she could, if she had those addresses already in her book, if she could create a group of them 
and share the group with Dan Palmer, so that… 
 
JACKSON: She’s already got her group.  
 
MASCARENAS: Right, so that he wouldn’t have to reenter all those emails that would take 
hours.  
 
BASHAW: So, I know that this is a really dumb question, that part of sharing the group, that’s 
the part of don’t know.  
 
MASCARENAS: Yeah, Lenny should be able to show you easily how to do that up there, if not I 
can come up and show you.  
 
BASHAW: Okay. So, that’s easy, because like I said, I have just about every EMS provider, I 
wouldn’t have the drivers.  
Have you done the letter yet?  
 
PALMER: I have not, but I will do it this week.  
 
BASHAW: Okay. So, you haven’t heard anything back? Do you want to say what you were 
telling me?  
 
WICK: From our office a different DOS grants that we’re waiting to get executed, this one chiefly 
among them, but I haven’t heard anything back from those guys since the last time I talked with 
them further last week.  
 
BASHAW: So, I have put a call into the Governor’s office, seeing if we couldn’t find out where, 
because they’re out of the Department of State; right?  
 
WICK: Yeah 
 
BASHAW: And they’re, where’s it going after that?  
 
MASCARENAS: Comptroller 
 
BASHAW: Yup, that’s it. So, I am going to bet that that’s where it is and maybe he might be able 
to have an impact on that. So, I haven’t heard back from him on that, yet, but I did leave him a 
message. I want to catch up with him, because we haven’t our weekly or every other week talks 
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in quite a while, so I just want to get him caught up. I think they feel, because we got the grant 
awarded that we might not be one of their highest priorities right now, but I can get them to 
nudge about this, I think and he’s really helpful.  
So, budgets, so the budgets were asked for and the only one that I got back so far was Moriah. 
So, I started a spreadsheet, because there was a question about the cardiac monitors, as well, 
so that’s on the spreadsheet and also he was asking about the volunteers. So, I just took them 
off my sheets and out them onto one spot. So, that’s the breakdown of all the volunteers per 
agency and I am going to try and get this like gridded, because and again, I have to ask 
somebody to help me with that, because it’s really hard to follow this, but you can pretty much 
figure it out. So, anyway the volunteers on the first column, the paid are on the second column, 
as you can see, there’s not a ton of paid folks out there and then in the… 
 
PALMER: Does AuSable Forks have 36 volunteers and 35 paid?  
 
BASHAW: Yup, that’s what they told me.  
 
PALMER: Wow, 35 paid?  
 
BASHAW: Now, whether or not they’re active; right?  
 
THWAITS: Right, there’s 3 full time, the rest are per diem, so they work when they’re available.  
 
MERRIHEW: When they’re called?  
 
BASHAW: Yup and actually all the per diems is kind of a good thing.  
 
PALMER: So, is that 36 into 35?  
 
BASHAW: No, that’s 2 separate ones.  
 
PALMER: Two separate, so you’re really talking 71 there? Is that what you’re saying?  
 
THWAITS: That also includes retired or life members that don’t respond anymore.  
 
BASHAW: Oh, he didn’t tell me that.  
 
THWAITS: I can see if I can get a better number for that.  
 
BASHAW: So, you can see who has Zoll monitors and who has Life Packs. There are only 4 
agencies that have Life Packs, so Rob and I actually talked about when we put the RFP out for 
that that we need them to be Life Pack or Zoll compatible for the AEDs, because otherwise 
we’re pulling pads off when a code’s happening and putting new pads down; which wastes time.  
 
JACKSON: Now, is your goal for each fire truck or each fire department?  
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BASHAW: Each fire department.  
 
JACKSON: Because we’ve got one in 162.  
 
BASHAW: Right, so this is… 
 
JACKSON: It is getting old now.  
 
BASHAW: That was what I was going to say. So, how old is the AED?  
 
JACKSON: It’s going back to that 1st grant.  
 
BASHAW: Yeah 
 
JAQUISH: Oh my.  
 
JACKSON: When we got the truck.  
 
BASHAW: That’s like wicked old.  
 
JAQUISH: It’s no good.  
 
BASHAW: Well, probably. So, the goal is, what I am kind of hoping is that we will have a few 
leftover that we can put out and like I emailed Dan already about is, I mean I guess it’s all 
relative, but the cost of a ½ way decent AED is only $2,000.00. 
 
JACKSON: Does that include one that shows you the rhythm?  
 
BASHAW: No, those are more, not much more though.   
 
JACKSON: I didn’t think they were.  
 
BASHAW: But, my point is that the departments that don’t have one, so for example Board of 
Supervisors, you know can we find $2,000.00 between now, now to get these out, so that we’re 
not.  
 
JAQUISH: That would make Jim happy if we got one.  
 
BASHAW: Right now we have AEDs, 4 in Social Services, we have 1 in Mental Health, we have 
1 upstairs in Office for the Aging, they have 1 downstairs, they carry 1 when they go out to 
vaccinations. DPW has 1, I believe and there’s another.  
 
JAQUISH: Sheriffs’ cars all have them; right?  
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BASHAW: Yeah, the Sheriff’s cars all have them.  
 
MONTY: Talking to Seth this morning, didn’t mean to interrupt you, he said there’s 2 that are 
down, the DPW’s does not work.  
 
BASHAW: Okay 
 
MONTY: There’s 2 that are completely shot. He’s actually got 3 that he’s knows of that work.  
 
MASCARENAS: I think the ones that work are in my department.  
 
BASHAW: Yes 
 
MASCARENAS: I don’t think you have another one that does.  
 
MONTY: That’s my understanding, as well, from Seth.  
 
BASHAW: So, the scoop is we have, I know this is in the weeds a little bit, but every year we 
have UVM come over and do the biological, technical inspection of the monitors. So, that means 
they get, they make sure that they’re delivering the right charge, the batteries are still have get 
life, the pads have great life and that’s happening May 22nd and 23rd. All the departments have 
been contacted that have AEDs and actually I have already heard back from Bonnie. She’s got 
them all set to go. So, once we get them cleared and see if we have anymore failures than we 
can go from there, but I would really like in this grant, if we have any leftover from the fire 
departments to put them out, you know strategically place them, so that we have some 
additional AEDs available and Seth and I are already talking about doing CPR training, 
sometime later on in the year, because we haven’t don’t that in like a long time.  
 
MASCARENAS: I encouraged Seth, I talked to him the end of last week, too, to start putting 
them in his budget. That department should be managing those types of things, the AEDs.  
 
JAQUISH: True 
 
MASCARENAS: It shouldn’t be left up to individual departments to manage that kind of a thing.  
 
MONTY: I had that conversation, that exact conversation with him.  
 
MASCARENAS: I mean it’s a $5,000.00 a year item, maybe or once you get initially, you’re not 
really spending after that, but that way if he was keeping track of that.  
 
JACKSON: How long do you figure they’re good for?  
 
MONTY: I was just going to ask the lifespan?  
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JACKSON: With proper maintenance?  
 
BASHAW: 8 years.  
 
MONTY: That’s the estimated lifespan?  
 
JACKSON: Wow 
 
MASCARENAS: And I think ours are older than that.  
 
BASHAW: Yeah 
 
MASCARENAS: The ones that actually work are older than that, I believe.  
 
MONTY: So, how often outside of your inspection that you’re having done, are they inspected 
once a month?  
 
BASHAW: So, Public Health is all over. Their nurses inspect them once a month. I don’t really 
know what each internal department does, I only know because I was down there, but they have 
a log and everything for them.  
 
MONTY: I know this isn’t our focus here, but maybe down the road that’s something we might 
want to look at, is coming up with a policy that someone, you know, just for an example, Seth, 
he’s Health and Safety, maybe once a month he should be going, I know coming from the 
background I came with, every shift had to inspect them and sign a log that we had checked, 
that the AED was there, functional and the pads were current and everything and that was 3 
times a day that was done. Now saying that it has to be done daily, but it should be done once a 
month, anyway.  
 
BASHAW: I think the pad program says it has to be done, I think once a month.  
 
MONTY: But, that’s something down the road.  
 
BASHAW: Yeah.  
 
MASCARENAS: We do it with fire extinguishers.  
 
BASHAW: Yeah 
 
PALMER: And fire alarm systems.  
 
BASHAW: Okay, so I told you about the budgets, the monitors are on there.  
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Okay, fire departments, I have the contacts, so I am going to start reaching out to those guys 
and getting their numbers. I think each fire department can get 20 people trained, I don’t have 
the budget in front of me, but 20 people, does that should right? It was like thousands of people 
by the time we got done; which I think is pretty cool.  
And then, so the RFPs, so we need to go out RFP for the AEDs.  
The Sheriff Department, I know again this isn’t total, we wanted to share good news. We gained 
another deputy that’s EMT certified now, Thomas Forbes was added to that list. One just 
missed it by a couple of questions. I’m working with to restudy. He gets to retest in July, so I 
really think that we’ll get him coming along, too.  
And then the other thing that, I think it was Rob brought up was do you think it’s appropriate to 
start working on the contracts with the agencies, because we know what they want?  
 
JACKSON: It’s a necessity, we can’t be giving them people and stuff without a contract.  
 
BASHAW: Yeah, no kidding. Yeah, I get that part; right. I totally get that. Yeah, they were 
extremely busy, again, this weekend. That whole area was wicked busy. It’s not even summer 
yet.  
 
JAQUISH: August is our worst.  
 
BASHAW: So, the last I have, that I handed out to you folks, is the policies for when they’re 
dispatched out. So, did you see the last email? Does that answer all your questions?  
 
MONTY: Well, yes and no, Patty. Now, this is just from my own understanding. So, you get 
called out, I guess I will go back one step further, how many, what’s the number that classifies 
as a crew?  
 
BASHAW: It depends on the agency, so Westport… 
 
MONTY: I know E’town hospital will send out 2 people.  
 
BASHAW: Correct, it really depends on the agency.  
 
MONTY: So, there’s no standard by that?  
 
JACKSON: People like to have more, but they go with what they can get.  
 
MONTY: Obviously, yeah.  
 
BASHAW: The standard, the regulation by the State is they have to have an EMT responding to 
that call.  
 
MONTY: Right, right, so for example you page out E’town/Lewis, you don’t have 2 people 
responding in that 8 minutes, then you’re going to page out the nearest mutual aid to the event, 
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because depending on, it maybe Westport that might be the nearest and in some cases it might 
be Willsboro/Essex that might be the nearest, so is that how that aspect of that works?  
 
BASHAW: So, on their resource sheet they’ve dictated what agencies are next up for their 
mutual aid. If you look at ours, ours has, if it’s on side of the hill we’re going to ask for Keene, 
ours is specific, but a lot of the agencies are not necessarily as specific as to what agency, they 
just list whose next up.  
 
MONTY: Just speaking for Lewis, if something was over on Dickinson’s Flats?  
 
BASHAW: That’s Willsboro.  
 
MONTY: It would be easier for them to get here.  
 
BASHAW: Yup 
 
MONTY: But if it was someone down… 
 
JACKSON: New Russia 
 
MONTY: New Russia or on the Westport Road, Westport would be the nearest and stuff.  
 
BASHAW: Yes 
 
JACKSON: New Russia, Keene would be the closest, wouldn’t it? I mean Keene Valley.  
 
BASHAW: Yeah, Keene Valley, right.  
 
MONTY: So, if we don’t a crew that’s responded in the 8 minutes, you activate?  
 
BASHAW: Mutual Aid 
 
JACKSON: You still keep paging.  
 
MONTY: So, that was my next question. So, what happens if before this crew completely 
responds, you get a full crew here?  
 
BASHAW: Than that other crew is cancelled.  
 
MONTY: Then you cancel it?  
 
BASHAW: Yeah 
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MONTY: So, while it’s a dropped call only pertains to the fact that it wasn’t responded in 8 
minutes?  
 
BASHAW: No, no 
 
MONTY: Because that’s the question that I am getting from people, does that mean that our 
squad isn’t responding?  
 
BASHAW: No 
 
MONTY: And I didn’t know.  
 
BASHAW: What it means is, if it’s a dropped call, it means that agency did not go to that call, 
period.  
 
MONTY: Period?  
 
JACKSON: If there’s a delay, that’s not a dropped call.  
 
MONTY: So, but, what if, I just asked you though, if we contact you, no one has responded, so 
we activate Willsboro/Essex.  
 
JACKSON: Yup 
 
BASHAW: Right 
 
MONTY: We’ve activated them, in the interim, before they’re saying we have enough, you get 
enough that goes from you, so you guys go?  
 
BASHAW: Yes 
 
MONTY: Okay 
 
BASHAW: And they’re cancelled.  
 
MONTY: And they’re cancelled, but that’s still classified as a dropped call?  
 
JACKSON: No 
 
PALMER: No, it’s not.  
 
MONTY: Okay 
 
PALMER: Because the original agency responded.  
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JACKSON: If we go to the scene before you get there it’s a dropped call.  
 
MONTY: That is the question that I have been getting and I didn’t know how to answer it.  
 
BASHAW: It’s a dropped call if in fact they don’t send an ambulance to that call.  
 
PALMER: It really should be referred to as a diverted call. 
 
MASCARENAS: Yes 
 
MONTY: I think that is what is confusing people.  
 
BASHAW: Yes, but it is dropped by that agency though.  
 
PALMER: I understand, but people think it’s dropped out of the, totally.  
 
BASHAW: Oh, dropped totally?  
 
MONTY: And that’s the question.  
 
MASCARENAS: Nobody ever showed up.  
 
PALMER: I am getting the same question, does that mean people aren’t showing up at all?  
 
MONTY: Right 
 
BASHAW: From that agency, yes, from somebody else, no.  
 
PALMER: Right, but it’s diverted to another agency.  
 
MASCARENAS: It might be an hour later.  
 
BASHAW: Oh god, don’t say that or in some cases, Wilmington they’ve had a couple 45 
minutes calls.  
 
MASCARENAS: Oh yeah 
 
BASHAW: When they’ve waited for Lake Placid.  
 
MONTY: And if you’ve got mutual aid coming from someplace else, by the time they get the 
notification, you know you’re pushing it back again and I think Dan’s right, what people are 
hearing and reading is dropped call, dropped call, nobody showing up and I said I don’t know.  
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BASHAW: No, it goes to the next.  
 
MONTY: That’s why I was asking that question.  
 
MASCARENAS: What does that do to though to response time?  
 
BASHAW: Like I am saying, Wilmington, Randy will tell you that they had a chest pain up there 
and it took 45 minutes for the agency to get there.  
 
JACKSON: It’s a big county.  
 
DELORIA: So, Patty is mutual aid activated… 
 
BASHAW: So, Robin has a good question, so does that mean at 5 minutes here that is mutual 
aid activated? No, it’s the initial page is at 0, then you wait 4 minutes and the next page goes 
out and then 4 minutes the next page goes and automatic mutual aid is activated.  
 
DELORIA: At minute 9.  
 
BASHAW: Yeah, between 8 and 9. They’re pretty good about getting it right out after 8.  
 
THWAITS: Our screen lights up red.  
 
BASHAW: You can’t miss it.  
 
DELORIA: So, like Jimmy was saying is that the people that were dispatched, if they didn’t get 
back to you quick enough and mutual aid picked up the call that would also be a dropped call or 
you would say diverted?  
 
BASHAW: If your agency got out anyway?  
 
DELORIA: Yeah 
 
BASHAW: Nope, you’re not dropping the call.  
 
PALMER: What happens is potentially the mutual, the second one could drop it as well.  
 
BASHAW: Absolutely 
 
JACKSON: And that happens, unfortunately that happens.  
 
MASCARENAS: And we have those numbers, too, second dropped calls, that’s what they’re 
considered.  
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DELORIA: If there’s 2 agencies involved do you log the data, as far as the dropped no matter 
whether it’s mutual aid or the other people?  
 
BASHAW: Yeah, they all get logged.  
 
JACKSON: And you have to do one sheet on each one, whether you go or don’t go.  
 
BASHAW: So, I had in here, I might have taken them out, because it’s got people’s names on it. 
We can maybe show you all documentation and take the names off from the calls. We can do 
that probably, just black it out or something. So, I think that would be really great example to 
show you how a call flows.  
 
DELORIA: Sure 
 
JAQUISH: Stressing the crap out of the dispatchers, got somebody on the phone going is 
somebody ever coming?  
 
BASHAW: A perfect example, whoever was just asking that question, I think it was Dan, Ti 
drops the call, Lamoille is out transfers and they can’t pick it up, Schroon Lake last year, actually 
had to come over and pick up a call. Moriah is the next one up, but if they’re already up doing a 
call, then it’s Schroon Lake to come over next to Ti and that’s a good, over 74?  
 
PALMER: 40 minutes, probably, 35?  
 
MASCARENAS: It’s a ways.  
 
BASHAW: Anyway, so this is kind of answering that question, as well, on being put on 
automatic mutual aid and I’ll just use Ti again. I think sometime this weekend they dropped a 
call, so they were put on automatic mutual aid, it gets written up on a white board at dispatch 
and then what happens is the next call that comes out that day Ti EMS gets dispatched and 
their mutual aid gets dispatched.  
 
JACKSON: Until Ti shows up.  
 
BASHAW: Until Ti calls and says, alright we now can handle our own calls or they can start 
picking up a call and then comes off the white board.  
 
MONTY: That is what I was going to ask, that confused me a little bit with your response there 
that they didn’t get called again. I am going, wait a minute, you know if they dropped a call they 
still get called?  
 
BASHAW: No, they still get called.  
 
JACKSON: They still get called.  



EMS Subcommittee   
Monday, May 13, 2019   14 
 
 
MONTY: But at the same time you don’t wait for the 8 minutes?  
 
JACKSON: Correct, you call right away.  
 
BASHAW: Yeah, it’s right a 0.  
 
MONTY: That makes perfect sense.  
 
MASCARENAS: And correct me if I’m wrong Patty, our new process going forward will be fly car 
gets dispatched, agency gets dispatched simultaneously, so you always have somebody in 
route?  
 
BASHAW: Right and if it gets really bad we want to dispatch the closest fire department; like a 
code; which is a full cardiac arrest and also the closest law enforcement.  
 
THWAITS: So, I have a question with that, what if the, are we going to send fly cars to towns 
that don’t opt in?  
 
BASHAW: No, because this is my thought on that whole not opting in, opting in. I think we 
actually touched on it last time, I think. They’re getting the benefit of way, they are getting of the 
County EMS system. They will have, I mean these guys, we can’t not respond, because it’s part 
of the mutual aid plan. We cannot deny response to different towns.  
 
PALMER: Right. 
 
BASHAW: So, they’re going to go.  
 
PALMER: So, you think you’d send the fly car at that point?  
 
BASHAW: Yeah 
 
JAQUISH: You have to  
 
JACKSON: Yeah 
 
DELORIA: You would have to under mutual aid.  
 
JACKSON: Yeah, there are benefits there, whether you chose to think there is or not, but like in 
AuSable, the biggest benefit for AuSable would be the County picking up the benefits.  
 
THWAITS: Right 
 
BASHAW: Right 
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JACKSON: That’s 40% of your costs, why would you not do that?  
 
BASHAW: Right, everybody’s going to get in station CPR and First Aid training, every 
department, that’s the whole county. I mean there’s a much of 
 
PALMER: So, but if the fly car responds to a not participating town, let’s say any revenue from 
that would go back to the County.  
 
BASHAW: Well, just the ALS link-up part, but still it’s better than a kick in the pants.  
 
PALMER: I don’t want to get into how you guys bill.  
 
JACKSON: It’s pretty clear, really. It truly is clear.  
 
BASHAW: Right, so Rob did you have anything else that you wanted to talk about?  
 
WICK: No, I didn’t.  
 
MASCARENAS: I wasn’t at your meeting today, how were your resolutions?  
 
BASHAW: It went through.  
 
MASCARENAS: Okay 
 
BASHAW: Tom had a really good question and you already asked me about it at the very 
beginning of this, almost, you know how it is comparing to their salaries. So, for an example 
Moriah when they set their up, she started, she was started off at $18.00 an hour, so it’s really 
comparable for that, and she does have good benefits. She has town benefits, so there’s not a 
big difference there, but if you look at some of the other agencies, like I don’t know what you’re 
paying up there, do you?  
 
THWAITS: Not that.  
 
BASHAW: Yeah, so it will definitely be, but the other part of it is, it’s not a large amount of 
number, either, it’s 8 people. So, we should be able to get 8 really good providers. So, that is 
what I am hoping.  
 
JAQUISH: 8 people jumping ship.  
 
BASHAW: Yeah 8 people.  
 
JACKSON: And that’s a fact of life with EMS.  
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BASHAW: Right 
 
JACKSON: They go from place to place, it’s a fact of life.  
 
DELORIA: You have to process with a bit of near sightedness until things get down the road 
and be able to see it a little more clearer.  
 
JAQUISH: See if it works.  
 
BASHAW: So, what next do you guys what me to start pulling together?  
 
JACKSON: Shaun brought up a good one.  
 
BASHAW: Yeah, the CON. That will be, the other part of that is, if we put the CON in when we 
were supposed to put it in we would be pass our 2 years; which means we would have to pay 
for a $10,000.00 public hearing through Mountain Lakes and this gives us 2 more years, yet.  
 
JACKSON: Yeah, I got no problem, but we got to do it now.  
 
BASHAW: I know, I agree.  
 
MONTY: What would be the $10,000.00 public hearing?  
 
BASHAW: Because you have to, so what they do is on your first year for the CON, the give you 
the municipal CON; which they just give it to the municipality. After that, in year 2, you have to 
show that there is a need to so that you can retain your certificate of need. So, that means that it 
has to go through a whole public hearing; which is a lot of work.  
 
PALMER: SO, the State of New York is going to give us $6 million to address a problem and 
we’ve got to prove to the State of New York that we have a need?  
 
JACKSON: Correct 
 
BASHAW: Yup and I can get you all the procedures on all of that, that’s not an issue.  
 
MONTY: No, so where’s the $10,000.00? 
 
MASCARENAS: So, we pay somebody?  
 
BASHAW: Yes 
 
JACKSON: That scribe gets paid like $3,000.00.  
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BASHAW: So, let me explain how it works. So, what happens is, Mountain Lakes, we have to 
put together a packet, which is a lot of work, because every single agency in the County will 
have to give us letters of support. We’ll also have to get them hospitals and there’s another 
component, I can’t remember who it is. All that packet goes into Mountain Lakes, Mountain 
Lakes hires a stenographer and a committee 
 
JACKSON: And a lawyer 
 
BASHAW: Yup and a lawyer to run the public hearing and then whatever’s left, which 
sometimes there is money left, that money comes back to the agency that put in for the public 
hearing. We have to show need and we don’t show it and Mountain Lakes doesn’t show, it’s the 
lawyer who shows it by taking it literally out of the, whatever you call what the stenographer 
does.  
 
MASCARENAS: The statement in the public hearing announcement.  
 
BASHAW: To show that there’s a need and then you get your certificate of need.  
 
MONTY: So, would that have to go to bid or is Mountain Lakes the sole provider?  
 
JACKSON: Sole supplier.  
 
BASHAW: It’s the regional programs that have to do it.  
 
MONTY: And they are the only regional program?  
 
JACKSON: For us 
 
BASHAW: They’re ours. They cover our 5 counties.  
 
JACKSON: Every district has their own.  
 
BASHAW: Right 
 
JACKSON: Even though, it used to be entirely different, but now and you can thank Patty for 
that, at least statewide, we pretty much have the same protocol. It used to be every district had 
their own protocols and it was horrible mess.   
 
BASHAW: Well, it’s not just me. I sit on that committee, but I am one of many.  
 
JACKSON: yeah, but it wouldn’t have happened if you hadn’t pushed it.  
 
MASCARENAS: So, they get their authority from Department of Health?  
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BASHAW: Yup 
 
JACKSON: Yup 
 
BASHAW: I can ask 
 
MASCARENAS: It is like a government contract?  
 
BASHAW: Yes, they are and I’ll get you that, because I just don’t want people, I can already see 
Jim’s wheels a turning here, so I will get you the procedures on that.  
 
MONTY: Just curious.  
 
BASHAW: Nope, that way I don’t have to…. 
 
MONTY: Because I am the one sitting at the desk answering the people coming in and since 
Larry starting going around house to house, I have been getting more people.  
 
BASHAW: Yup. Anything else on this stuff? So, we’ll work on the 2 RFPs, the contract for billing 
agency, I should say contract and the AEDs. I am going to talk to Seth about DPW AED, 
because I didn’t know that.  
 
MASCARENAS: Dan, does it have to be an RFP on AEDs? I am sure that they are state 
contract.  
 
BASHAW: They got to be bided, right?  
 
PALMER: They could be on State contract, I don’t know, you would have to ask Linda.  
 
MASCARENAS: I mean the price is so low per AED, I mean you get a conglomerate that you 
could do 3 prices.  
 
PALMER: Right, but it’s on State contract, we’ll look.  
 
MONTY: You would think it would be on State contract.  
 
DELORIA: A lot easier.  
 
BASHAW: That would be nice, because that would get through our MNB thing, right?  
 
MASCARENAS: Yes, actually it’s a good loophole, because it removes it from the total amount.  
 
BASHAW: Yes, exactly; right.  
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MASCARENAS: Of the contract.  
 
BASHAW: Right, that’s a good point.  
I will get you the public hearing stuff  
 
MASCARENAS: You want to see how, if Patty calls in a call what happens? What is that 
sequence of events?  
 
BASHAW: Yeah 
 
MONTY: Almost like a timeline sort of thing, call comes here, this happens, this happens, this 
happens.  
 
BASHAW: That’s okay; right? That’s a pay grade above me or two; alright cool.  
Our next meeting is?  
 
JACKSON: After Full Board.  
 
BASHAW: I just want to make sure.  
 
JACKSON: Early in June.  
 
MONTY: Do we want to wait that long? 
 
JACKSON: Yeah, because we couldn’t get it in before that’s why we had it this week.  
 
MASCARENAS: We were trying to do it next week, but couldn’t.  
 
BASHAW: Somebody is away or something.  
 
MONTY:  What about that last week?  
 
MASCARENAS: Memorial Day?  
 
MONTY: After Memorial Day, you’ve still got that week before Full Board.  
 
MASCARENAS: When is Full Board? I don’t even know.  
 
JACKSON: First Monday 
 
BASHAW: June 3rd.  
 
JACKSON: I don’t care, you can have it after Ways and Means.  
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BASHAW: That is Tuesday; right?  
 
MASCARENAS: The 27th is Memorial Day, so is Ways and Means the 28th?  
 
GARVEY: Yes, Tuesday.  
 
MERRIHEW: It might depend, are you anticipating any returns on the RFPs or the 
advertisements?  
 
JACKSON: As long as there’s nothing scheduled for Ways and Means this week, this month?  
 
BASHAW: So, with the RFPs, I mean I guess that’s a really good question and Rob and I talked 
about this, like how, do you want to be doing all of that work as well for this committee or is it 
just something we can, if we get RFPs back that say this is the lowest bidder?  
 
PALMER: Go back to the Board, that’s all.  
 
JACKSON: All we have to do is authorize them, as a Board. The Board has to authorize them 
and then you can do whatever.  
 
BASHAW: Go back to the Board for what?  
 
PALMER: Approval, once you select somebody from the RFP you have to get approval.  
 
BASHAW: Okay 
 
MASCARENAS: But, you get this Committee’s blessing on it, so the endorsement of the 
Committee is going to go along way with the Board.  
 
MERRIHEW: As opposed to a surprise at Full Board.  
 
BASHAW: I am okay with the 28th.  
 
MONTY: I just think to just kind of keep things moving forward and keep things flowing. I would 
think we would want to get it out as quickly as possible. 
 
MASCARENAS: That’s the information for next meeting, is starting to get those volunteers and 
see how we’re going to fill, start being able to fill those shifts.  
 
JAQUISH: What time is the meeting?  
 
BASHAW: So, Ways and Means is at what time?  
 
GARVEY: 10:00 
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BASHAW: So, it would right after that.  
 
GARVEY: 11:30 
 
BASHAW: I am going to put 11:00.  
 
PALMER: Yeah, typically it is 11:30. 
 
JACKSON: Yeah, 11:30 is normal.  That seems to take longer the more stuff comes up.  
 
PALMER: Yup 
 
BASHAW: And we’ll do it here?  
 
JACKSON: Yup 
 
MASCARENAS: And it does give you the opportunity to bring something to Full Board, if you 
need to, the following week.  
 
BASHAW: Okay 
 
JACKSON: Thank you all for coming. I will see you at 11:30 after Ways and Means.  
 
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 1:38 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


